
O MN IBRAN DS
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EFFEC T

FORWARD THINKING
C O N S U LT I N G



A BRAN D THAT C USTO MERS 
TRUST TO  BELO N G  IN  THEIR 

MO ST IN TIMATE AN D PERSO N AL 
O F SPAC ES



PEO PLEPRO C ESSES
• Invested in plant 

automation

AREAS O F IN TEREST

• Recent surveys 



A  C O MPAN Y WHERE YO UR 
EMPLO YEES, YO UR FAMILY, 

TRUSTS THAT THEY BELO N G  AS 
THEIR MO ST IN TIMATE AN D 

PERSO N AL SELVES



PHYSIC AL
WELLN ESS

MEN TAL
WELLN ESS

SO C IAL
WELLN ESS

PRO DUC TIVITY AN D 
PRO FITABILITY

SPIRITUAL
WELLN ESS
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FORWARD THINKING
C O N S U LT I N G



PHYSIC AL
WELLN ESS



ADDRESSIN G  MAN AG EMEN T IN  
THE ERA O F AUTO MATIO N

O VERWO RKED STAFF



WHY

https://www.forbes.com/sites/forbestechcouncil/2022/03/24/think -your-business-is-understaffed-it-might-not-be-as-serious-as-you-think/ ?sh=55f374 54 7f7a

“BUSIN ESSES BELIEVIN G  THAT THEY ARE 
SHO RT- STAFFED SIMPLY C O MES DO WN  TO  
THE MISALLO C ATIO N  O F AVAILABLE LABO R 

RESO URC ES.”



HO W 
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HO W 

ASSITAN T LIN E MAN AG ER 
• C RO SS- TRAIN ED STAFF READY TO  FILL G APS IN  

STAFFIN G

• ASSISTIN G  MAN AG ERS IN  IMPLEMEN TIN G  TASK 
FO RC E IN ITIATIVE

• FAC ILITATIN G  C O MMUN IC ATIO N  BETWEEN  
PRO DUC TIO N  STAFF AN D MAN AG EMEN T AS A 
LIAISO N



OVERTIME
DECREASE

UNDERSTAFFING
RESOLVED

METRIC S

UNPLANNED ISSUES
(DECREASE)



MEN TAL
WELLN ESS



“O UR RESEARC H HAS SHO WN  THAT BURN O UT 
DEPLETES US EMO TIO N ALLY, C O G N ITIVELY, AN D 

PHYSIC ALLY, AN D MAN Y STUDIES HAVE FO UN D THAT 
THIS FO RM O F EMO TIO N AL LABO R IS LIN KED TO  J O B 

BURN O UT AN D TURN O VER.”

ALIC IA G RAN DEY, 
A PRO FESSO R O F PSYC HO LO G Y AT PEN N  STATE

https://www.harvardbusiness.org/the -socia l-and-emotional-skills-new-leaders-need-most-insights-from-harvard-business-publishing/



DEI +  EQ  =  
IN C LUSIVE EXC ELLEN C E 



https://www.blueeq.com/wp -content/ uploads/ 2016/ 01/ i4 P_guides-final.pdf

WHY

SELF- REG ARD

SELF- C O N TRO L

SELF- AWAREN ESS

SO C IAL PREC EPTIO N

SO C IAL EFFEC TIVEN ESS



HO W

https://www.pwc.com/gx/en/issues/workforce/hopes -and-fears.html
https:/ / www.forbes.com/ sites/ forbesbooksauthors/ 2023/ 02/ 14 / keeping-your-ta lent-using-tra ining-retra ining-and-upskilling-to-keep-and-develop-the-best/ ?sh=4 7e2283827c8

BLUE EQ  TRAIN IN G
MAN DATO RY  



C O AC H EMPLO YEES THRO UG H 
THEIR BLIN D SPO TS

TURN O VER



77%
ready to learn new skills remain working 

for an organization 

WHY

https://www.pwc.com/gx/en/issues/workforce/hopes -and-fears.html
https:/ / www.forbes.com/ sites/ forbesbooksauthors/ 2023/ 02/ 14 / keeping-your-ta lent-using-tra ining-retra ining-and-upskilling-to-keep-and-develop-the-best/ ?sh=4 7e2283827c8



HO W 

TALEN T DEVELO PMEN T PLATFO RM
 

• C RO SS- TRAIN IN G  O PPO RTUN ITIES  
• IMMEDIATE PLAC EMEN T 
• Q UALIFIED TEC HN ITIO N S



https://www.mckinsey.com/capabilities/people -and-organizational-performance/ our-insights/ bridging-the-advancement-gap-what-frontline-employees-want-and-what-employers-think-they-want

TALEN T DEVELO PMEN T

J O B SATISFAC TIO N

MO TIVATIO N

REC O G N ITIO N



SURVEY DATA
(EQ & TALENT DEV)

TRAINING
COMPLETION

RATE

METRIC S

ATTRITION RATE
(DECREASE)



SO C IAL
WELLN ESS



IN TERFAITH ERG  G RO WTH

Me m b e rs hip  Prom ot ion
Managerial encouragement for salary 
employee ERG leadership

Cha m p ioning our Front line  Fa m ily
Flexible community events and religious 
celebrations boost morale

Bus ine s s  Re s ult s
+ ERG Active Member % Metrics 
+ 26% Employee Innovation
+ 54% Sense of Belonging

https://www.forbes.com/sites/kalinabryant/2023/09/15/the -impact-of-employee-resource-groups-in-the-workforce
https:/ / www.fastcompany.com/ 91001354 / the-transformative-power-of-ergs-in-driving-positive-business-results

https:/ / zipdo.co/ sta tistics/ employee-resource-groups/

https://www.forbes.com/sites/kalinabryant/2023/09/15/the-impact-of-employee-resource-groups-in-the-workforce/#:%7E:text=Champions%20of%20Inclusivity%3A%20ERGs%20play,increased%20employee%20satisfaction%20and%20productivity.
https://www.fastcompany.com/91001354/the-transformative-power-of-ergs-in-driving-positive-business-results#:%7E:text=Fifty%2Dfour%20percent%20of%20organizations,rates%20and%20maintaining%20company%20resources.
https://zipdo.co/statistics/employee-resource-groups/


SO C IAL WELLN ESS WIN S

https://www.leapsome.com/blog/benefits -of-employee-engagement-surveys
https:/ / hbr.org/ 2018/ 11/ 9-out-of-10-people-are-willing-to-earn-less-money-to-do-more-meaningful-work 

https:/ / www.actiplans.com/ types-of-leave-glossary/ religious-leave

Empowering  
Knowledge  Workers

Des ign  a  Multi-fa ith  
Room

+1 Pers ona l 
Re lig ious  Holiday

https://www.leapsome.com/blog/benefits-of-employee-engagement-surveys#:%7E:text=Employee%20surveys%20are%20important%20opportunities,open%20communication%2C%20and%20continuous%20growth.


HO W TO  ADDRESS THE G APS IN  
WELLN ESS SURVEY RESULTS?

TASK FO RC ES



EMPLO YEE EN G AG EMEN T & 
EFFIC IEN C Y TASK FO RC E

10  FULL- TIME PO SITIO N S
($85 ,0 0 0  EAC H)

N AN C Y PEDERSO N
DIREC T REPO RTS

O VERSEE 30  PLAN TS

REDI IN DEX METRIC S 

https://religiousfreedomandbusiness.org/redi

https://religiousfreedomandbusiness.org/redi


Employee
Survey
Metrics

Task
Force

Analysis

COO 
Approval

Task
Force

Delegation

Plant Mgr
Execution

EMPLO YEE 
EN G AG EMEN T 

AN D EFFIC IEN C Y 
TASK FO RC E



EMPLO YEE EN G AG EMEN T AN D 
EFFIC IEN C Y TASK FO RC E

https://www.leapsome.com/blog/benefits -of-employee-engagement-surveys

Inc reas es  Employee  
Engagement

Crea tes  a
Feedback Loop

Fos te rs  a  cu lture  of 
mutua l res pec t

https://www.leapsome.com/blog/benefits-of-employee-engagement-surveys#:%7E:text=Employee%20surveys%20are%20important%20opportunities,open%20communication%2C%20and%20continuous%20growth.


SPIRITUAL
WELLN ESS



PHYSIC AL MEN TAL

SO C IAL

SPIRITUAL
WELLN ESS

https://www.mckinsey.com/mhi/our -in s igh t s / re fram ing-e m p loye e -he a lt h -m o ving-b e yo nd -b urnou t -t o -ho lis t ic -he a lt h



SPIRITUAL
WELLN ESS

MEAN IN G  & PURPO SE

AUTHEN TIC ITY

VALUED AN D WAN TED

SEN SE O F BELO N G IN G

https://www.mckinsey.com/mhi/our -in s igh t s / re fram ing-e m p loye e -he a lt h -m o ving-b e yo nd -b urnou t -t o -ho lis t ic -he a lt h
Brown, Bre né . At las  o f t he  He art : Map p ing Me aningfu l Conne ct ion  and  t he  Language  o f Hum an Exp e rie nce . Firs t  Ed it ion . Ne w York: Rand om  House , 20 21.
h t t p s :/ /www.ap a .o rg/ t op ics /he a lt hy-workp lace s / fo s t e ring-co n ne c t io n



REDUC IN G  EMPLO YEE 
BURN O UT & 

TURN O VER RATE

IMPRO VIN G  EMPLO YEE 
EN G AG EMEN T

ALLEVIATIN G  
EMPLO YEE 

WO RKLO AD

SPIRITUAL 
WELLN ESS

MEAN IN G  & PURPO SE

AUTHEN TIC ITY

SEN SE O F BELO N G IN G

VALUED AN D WAN TED 



PRO DUC TIVITY



https://www.ccl.org/articles/leading -e ffe c t ive ly-art ic le s /c re a t e -b e t t e r-cu lt u re -b u ild -b e lo nging-a t -work/
h t t p s :/ /www.ch ie fle arn ingoffice r.com /20 22/0 6 /0 9 / fos t e r-inc lu s io n-and -b e lo nging-b y-in vo lving-a ll-o f-your-e m p loye e s-in -com p any-cu lt u re -ch ange /

Fo s t e rs  in n o va t ive  
m in d se t s

In cre a se s  p e rs is t an ce  
t h ro ugh  ch a lle n ge s

Pro m o t e s  ad ap t ab ilit y

De cre ase s  re co ve ry 
a ft e r m is t ake s

HO LISTIC  
WELLN ESS.. .



INCREASE IN J OB 
PERFORMANCE

56 % 50 % 75%
DECREASE IN 

TURNOVER RATE
REDUCTION IN 

SICK DAYS

https://hbr.org/2019/12/the -va lue -of-b e lo nging-a t -work 

BELO N G IN G PRO DUC TIVITY



PRO FITABILITY



8 5%

C O N N EC TIN G  THE DO TS

72%

INCREASING YOUR PROCESS RELIABILITY

INCREASE IN REVENUES

$15  MILLION



INITIAL COSTS

CONTINUAL COSTS

$5.5  MILLION/  YR 1

$5 .0  MILLION/  YR 2+

5  YR WEIGHTED NPV

$16 .6  MILLION

PRO FITABILITY BEN EFITS



C LO SIN G
THO UG HTS



PHYSIC AL
WELLN ESS

SO C IAL
WELLN ESS

PRO DUC TIVITY AN D 
PRO FITABILITY

SPIRITUAL
WELLN ESS

MEN TAL
WELLN ESS



A  C O MPAN Y WHERE YO UR 
EMPLO YEES, YO UR FAMILY, 

TRUSTS THAT THEY BELO N G  AS 
THEIR MO ST IN TIMATE AN D 

PERSO N AL SELVES



Ab b y  
Le e

Dillo n  
Sm it h

J a c ks o n  
J a e ge r

Da n is h  
No o ra n i

FORWARD THINKING
C O N S U LT I N G

THAN K YO U



• Talent Development Dashboard
• Employee Engagement & Efficiency Task Force

⚬ Example Memo to Plant Mgr
• Implementa tion Timeline
• NPV Chart
• Weighted NPV
• NPV Cases
• Expenses
• Revenues and Cost Savings
• Hourly Charts, New Mgr Costs and OT Savings
• Inputs: Employees and Plant Calcs
• Inputs: Task Force, Tra ining, ERG
• Inputs: Savings and Revenue Drivers

APPEN DIX



Home



1- 2 Mont hs

4 - 6  Mont hs
Ta le nt  De ve lop m e nt  
a nd  Da s hb oa rd

1- 2 Mont hs

3- 4  Mont hs

4  Mont hs

Te c hnic ia n  & As s is t a n t  
Ma na ge r  Hire s

Cre a t e  a  
Mult ifa it h  Room

Hire  Om nib ra nd s  
Ta s k Forc e

Com p a ny Surve ys  
a nd  Ac t ion  Pla n

Tot a l Tim e : 
< 6  Mont hs

IMPLEMEN TATIO N  TIMELIN E

Home



Home



Home



Home



Home



Home



Home



Home



Home



Home



Home



Home



Home
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